AGENDA FOR THE REGULAR MEETING
OF COUNCIL OF THE TOWN OF CHURCHBRIDGE
TO BE HELD AT THE COMMUNITY CENTRE FEBRUARY 22, 2021 AT 7:00 P.M.

PRESENT:
CALL TO ORDER:
PRESENTATION: RCMP Presentation- Cpl. Darcy Thiemann

AGENDA:

MINUTES: Regular Meeting February 8, 2021

REPORTS:
1. Council Standing Committees
2. Administrator’s Report

OLD BUSINESS:
1. Road Closure- Cedar Crescent
2. Subdivision Questions- Planning Branch

CORRESPONDENCE:

1. Safe Restart Funds Proposal
Parkland Library- Churchbridge Branch
988 Suicide Prevention Hotline
Potash Tax Sharing Update
Augmented Reality Fitness Game
Canada Post EV Chargers

SOk w

ACCOUNTS:
- List of “Accounts for Approval”

JANUARY FINANCIAL STATEMENT & BANK RECONCILIATION

NEW BUSINESS:
1. Questions for Council
2. SAMA Annual Meeting
3. SPRA Delegate Appointment
4. Housing Authority Changes

IN CAMERA: Strategic Planning Draft Discussion, Employee Contract

ADJOURN:



Town of Churchbridge

Measuring the Results:

For a plan to be effective, it must be implemented and monitored. The ACTIONS listed below are the action
that are not always ongoing but are ACTIONS that need to be reviewed and completed within the year or next
few years. Please review at council meetings on a regular basis. This page should be on the back of all
Council Agendas for quick reference.

Education

Actions:
. T i . )

Community & Economic
Development

Actions:

:—Safeﬁ#Pammg—&—Reeeﬁtﬁeaﬁeﬂ » Evergreen Club Programming
o PE t H]HSH EfEEE tadent Freining : Sport Court Progr-ammlng
'—Geﬁ‘tl‘ﬂ'&emm 1 . .
- .. = Website Promotion-of Town
: %\I}%S Regulations & Training » Lot Advertising and Development
. = T
" CP Tabletop (Area Meeting) '—Gzzi;ﬂﬂiﬁLPPeﬁle—eﬂWebsﬁe—
= Regular Inserviee training for staff Under Opportunities Tak
Recreation Infrastructure/Public Works
Actions: Actions:
—NewSouth-Plaveround = Assel Management (will be
= Addition to East Plaveround
* Playereund Maintenanee Fund » Connect Water Pipe Dead End
= Skating RinkPlanforFuature (Basken to Rankin)
= Campground-ExpansionA-few = Reverse Osmosis Plant DONE BY
sites-setup 2021
= Solar Panelsfor Pool = Preventative Maintenanee{eraek
= Lighting for Poel 8 SportPark sealingroads)
 Revamp-of ReercationBoard-Cdd- * Repaving Streets
SportParlePlaverounds-&Skate- = i
Park) =

Replace Town Shop (10 Year Plan)
Replace Skating Rink (20 Year
Plan)

Governance & Administration

Protective Services

Actions: Actions:
:—Gemmumw—P—lﬂﬂ—Gemp}eted— =  NewPump Truck{2018)
Hire New-Assistant = Increase Rates for Protective
= Outside Staff Replacement when Serviees
Needed = Inerease RCMP Fine Revenue
= Training for Suceessionfor- = Bylaw Enforeement (Contraet-
. . 3 :
Administration-and-Outside-Staff renewal June2018)
= Aclive Regional EMO
- Rewriting Mulual Aid Agreement




