AGENDA FOR THE SPECIAL MEETING
OF COUNCIL OF THE TOWN OF CHURCHBRIDGE

TO BE HELD AT THE COMMUNITY CENTRE JULY 17, 2023 AT 7:00 P.M.

CALL TO ORDER:
AGENDA:

MINUTES: Special Council Meeting June 27, 2023
Personnel Committee Meeting July 5, 2023

PROCLAMATIONS:

PRESENTATIONS:
Tetra Tech — 8:00 pm — Clay Sources at Landfill Site

COMMUNICATIONS:
1. Provincial Program Grant — 2023-24 GIL Payments
2. Gov’t Relations — Program Auditor — Final Claim Holdback - Payment
3. DelcoWater — a separate report will be coming on costs of repair
4. Assinboine Watershed — Approval for SWAUMP Funding
5. Canada Summer Jobs — No funding
6. Sk. Energy —June 1 — 30 Payment
7. Sk. Energy — Assistance Program — Put in future Newsletter

REPORTS:
1. Council Standing Committees
2. Relief Administrator Report combined with Assistant Administrator Report
3. Monthly Foreman Report combined with Public Works Staff Report
4. Campground Survey Report — Dorothy Sahulka & Arni Johnson

UNFINISHED BUSINESS:

2022 Audited Financial Statement

Extending 1 Summer Student Position to Seasonal Employee
Resident Concerns Speeding on Vincent Ave

Flashing Stop Sign at Lovel St. Railway Crossing

Liquor Permit for Parks

100 square foot buildings change in Zoning Bylaw
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PAYMENT OF ACCOUNTS:
List of “Accounts for Approval”

FINANCIAL STATEMENT
1. No Financial Statement Until we Receive the GL Budget Extention Pkg.

NEW BUSINESS
Business Arising from the Personnel Mtg.:
1. Personnel Mtg. - Hiring of Don Wright as the Foreman
2. Personnel Mtg. - Resignation of Roel Dayaan
3. Personnel Mtg. - Resignation of Jim Wowchuck
4. Personnel Mtg. - Wage Increase Request from Braden Kentel
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Personnel Mtg. - Increase Braden Kentel’s position to Full Time
Personnel Mtg. - Hiring Catlin Price for specific grass cutting projects
Personnel Mtg. - Immediate Office closure — Monday to Friday from 8:30 am to
12:59 pm — Open to the public 1:00 to 5:00 pm

Roll #423 — Discount Requested on 2022 Overpayment

Bylaw #2023-007 — Waste Management Bylaw — 1% Reading
Scholarship for Grade 12 Graduate - $250.00 - Suggestion

Dust Control Request for Thingvalla Road

Request to lower rental rates for Community Hall

Building Permit Request — Jorden Rubletz — 110 Basken St. — Garage
Ad in Newspaper — Grasslands News

Tax Cancellation Request from Evergreen Club

Tax Cancellation Request from Curling Club

Tax Enforcement — List of Lands in Arrears

Council 2" Quarter Per Diem

PUBLIC FORUM

IN CAMERA-

1.

Harassment Policy — Incident Report

ADJOURNMENT:



Town of Churchbridge

Measuring the Results:

For a plan to be effective, it must be implemented and monitored. The ACTIONS listed below are the action
that are not always ongoing but are ACTIONS that need to be reviewed and completed within the year or next

few years. Please review at council meetings on a regular basis.

Education
Actions:
- P L oivi (eharitabl iots)
*  Community Home Composting Program
= Public Meetings and Outreach (once a year at
least, perhaps meet at school Council meeting)
»  Partner with school for composting and recycling
program education
=  Staff continue to upgrade skills and cross-train
= Volunteer information/recruitment opportunity
trade fair
=  Train Admin Assistant in Administrator Duties
= Safety, OH&S, welding, powered mobile equip,
training for Public Works Employees & summer
student training
=  Council (as many as possible) & Administrator to
participate in MOS/SUMA conventions

Community & Economic Development

Actions:

Economic Development Committee to actively promote
Churchbridge to potential business opportunities and
support existing businesses & form a committee
Electric Car Charging-potential to part of pilot project
using solar

Recreation
Actions:
= Comprehensive long term plan for Campground
(tree-planting, more water spots,-map-original
waterlines, LED Lighting, pavilion for group
cooking;-planttrees-for windbreaks{SKPower))
=  Comprehensive long term plan Arena (green
building and to consider additional uses for the
facility)
= Accessible/barrier free Community Facilities
= Youth Activity Centre
=  Expand Walking Paths
*  Community Gardens
= ReviewCamperstoragefees
=  Murals- committee formed- refarbishingplan and

create Municipal Art Agreement

Infrastructure/Public Works

Actions:

Improvements Highway #80 surface, access, and signage
Complete Transfer Site decommissioning; plan future use
Drainage Plan & Action

Safe Crossing on Hwy #16; Longer and slower speed on
Hwy#16 going through town

Improve environmental outcomes (asbestos;taden, solar
panels, composting)

Develop schedule for fire hydrant replacements

Work with MLA & Dept of Hwy’s to have Hwy#80
designated as a North-South emergency route
Overweight vehicles Hwy #16 needs slowing down
turning lane at Cemetery entrance

*—Aceept-Cash-at Fransfer Site
. Baskin-Rankin Water Loooi

Westview Cres- redo water/sewer lines




Governance & Administration

Actions:

Make decisions based on Vision, Mission, Values;
use OCP & AMP as guiding principles

Develop and implement Reserve Policy
Strengthen Mutual Aid Agreements

Create Municipal Access Agreement Template
Update OCP & Zoning Bylaw with Vision, Mission,
Values

'—Pmﬂdequaﬁeflyexpeﬁse—repwts—te—ﬁfe%ept

Equipment Assessment/selling pieces no longer of
use, long term plan acquisition, policy for
divestment

Update and implement Asset Management Plans
(develop W&S Upgrade schedule, extension of
budgeting process- 3 year planning, cost of
providing services (cost/benefit analysis)

Plan for appreciation of volunteers

Prepare to act quickly when regulatory changes are
proposed.

Protective Services

Actions:
=  Town Evacuation Plan
*EmeregeneyPlan

Coordinate Neighborhood Watch activities
.- o Lo 4 d &t}
Feassess

»  Fire Dept replacements (replace engine #1, new ladder

truck, replaee-SEBA-bottles, machineforeleaningout
tarn-eutgear)

»=  Pro-active training;

=  Develop regional training ground at old pool site




