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MINUTES OF THE SPECIAL COUNCIL MEETING OF THE COUNCIL OF THE TOWN
OF CHURCHBRIDGE HELD IN THE CHURCHBRIDGE COMMUNITY CENTRE DINING
ROOM ON JULY 17, 2023.

ATTENDANCE:

Present: Mayor- Bill Johnston
Councillor- Russ Thies
Councillor- Jody Antosh-Cusitar
Councillor- Jim Gallant
Councillor- Terissa James
Councillor- Tracy Swereda
Councillor- Nick Thies

Relief Administrator — Debra Shaw
Assistant Administrator — Tasha Hykawy

CALL TO ORDER:
A quorum being present Mayor B. JOHNSTON called the meeting to order at 7:00
p.m.

AGENDA:

JAMES/SWEREDA: That Council approves the agenda as amended to include the
following agenda items:

1. Under Unfinished Business: Code of Ethics Infraction

2. Under New Business: Letter to Co-op about broken table

3. Under New Business: Move Item #8 to after Minutes on the Agenda

CARRIED
MINUTES:
THIES N. — GALLANT: That Council approves the special meeting minutes from
June 27, 2023 as presented. CARRIED

THIES N. — ANTOSH-CUSITAR: That Council approves the Personnel Committee
minutes from July 5, 2023 as presented. CARRIED

NEW BUSINESS:

THIES N. — ANTOSH-CUSITAR: That Council approves the full 5% discount on
municipal taxes that were overpaid in 2022 for roll #423; discount total will be
$95.01 which will be applied against 2023 taxes. CARRIED

COMMUNICATIONS:
SWEREDA — THIES N.: That Council approves the list of correspondence.
CARRIED

COUNCIL DISCUSSION ON COMMUNICATIONS:
5. Canada Summer Jobs — investigate who got funds and look at their
applications to make our application, in the future, better.



355-2023

356-2023:

357-2023

358-2023

REPORTS:

JAMES — ANTOSH-CUSITAR: That Council accepts the reports from the Town of
Churchbridge standing committees, the Administration report and the Foreman’s
Report. CARRIED

INFORMATION FROM REPORT’S:

1. Who is supposed to cut cattails between Co-op Stores and Highway?
Investigation is needed so they can be done before winter.

2. Items are being removed from the Churchbridge bulletin board. Mayor Bill
will investigate further.

3. Jody presented a Report from the Swimming Pool — pool closure — Foreman
diagnosed that a chlorine probe was needing to be replaced — part has been
ordered and installation should be early next week.

4. Tracy presented a Report form the Arena Board — New Kitchen cupboards are
going in this week.

5. Memorial Park cedar trees — Communities in Bloom will take on the job of
watering them but Town will get a bill in future for them doing it.

6. From Admin. Report — Backup tapes need to be replaced.

7. From Campground Survey Report — Survey results were given to the
NewsPaper in hopes they are in a future newspaper edition.

8. Disc. Golf baskets are tipping — Bill will look into which committee was looking
after them.

BUSINESSS ARISING FROM REPORT’S:

SWEREDA — THIES N.: That Council approves the purchase of two (2) external
backup tapes; also, that Council wants the full tapes stored in a safety deposit box
in the Credit Union. CARRIED

OLD BUSINESS:

2022 AUDITED FINANCIAL STATEMENT:

THIES N. - JAMES: That Council approves the 2022 Audited Financial Statement as
presented by the Auditor, Baker Tilly Sk. LLP. CARRIED

DISCUSSION:
Council has requested that the Relief Administrator investigate the Audited
Financial Statements back to 2018 and report to Council.

SUMMER STUDENT POSTION EXTENDED TO OCT. 1, 2023:
THIES — JAMES: That Council approves the extension of Jim Wowchuck’s position
to October 1%, 2023. CARRIED

DISCUSSION:

In regards to the speeding on Vincent St. Council will do the recommendation of
the RCMP and put speed bumps along the street and then monitor if they are
working at slowing the speed of traffic down.

In regards to the flashing stop sign at the Lovel St. Railway Crossing — Nick will
price out the sign.
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SWEREDA - THIES: That Council indefinitely table the decision on allowing an open
liguor permit due to lack of information and direction from the Provincial Gov't.
CARRIED

PRESENTATION, 8:17 PM:
Spencer Smith, Engineer for Tetra Tech, is the engineer for the Town of
Churchbridge’s Landfill Decommissioning Project. Discussion centered around:

e Clay samples of the wooded site in the landfill are needed by the
engineering firm so they can confirm compaction and water repellant
capabilities of the soil. The office will co-ordinate a day when all parties
can be in attendance. This is our cheapest option for clay to cap the
landfill and if the clay is found to be not suitable then it will have to be
trucked in from another site and will have an increased project cost.

e There will be no public opening of tenders, Tetra Tech will receive all
tenders and put them on a spreadsheet to present to Council at a meeting
in 2" week of August.

e To date 6 firms have contacted Tetra Tech for Tender packages.

e Engineer is planning on all stages to the project being done by Dec. 31,
2023.

e How the billing and payment works: the contractor sends his bill to the
engineer and the engineer checks out work and then sends bill to us for
payment. 10% of each bill will be held back until the work is fully
completed.

DISCUSSION:
In regards to the discussion of the 100 sq. ft. buildings regarding Building Permits
is also indefinitely tabled due to lack of demand.

APOLOGY TO THE PUBLIC IN ATTENDANCE:

As a result of the ruling by Council at its June 27, 2023 Council Mtg. which
required apologies to Council, a fellow Councillor, and the Public, Councillor
Gallant provided verbal apology to the public present at this meeting.

LIST OF ACCOUNTS FOR APPROVAL:

JAMES - THIES N.: That Council approves the list of accounts for cheques

# 13458-13549, leaving out cheque # 13464 for a total amount of $142,760.62.
CARRIED

COUNCILLOR GALLANT DECLARED A PECUINARY INTEREST AND LEFT COUNCIL
CHAMBERS

THIES N. — JAMES: That Council approves the payment of cheque #13464 in the
amount of $900.00. The grand total for the List of Accounts for Approval is
$143,660.62.

COUNCILLOR GALLANT RETURNED TO THE COUNCIL CHAMBERS
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DISCUSSION:

Cheque #13469: cost is high due to removal of shingles from landfill site — it was a
requirement of Tender package to have the site prepared before
decommissioning the landfill began.

STATEMENT REGARDING THE BANK RECON. AND THE MONTHLY

FINANCIAL STATEMENT:

Administration is working on correcting the Financial Statement and installing the
new Bank Recon. Program and will have both ready for presentation to Council at
the August Council Mtg.

NEW BUSINESS:

HIRING OF PUBLIC WORKS FOREMAN:

THIES N. — ANTOSH-CUSITAR: That Council approves the recommendation from
the Personnel Committee to hire Don Wright as the Foreman for the Town of
Churchbridge; Administration will prepare a contract. CARRIED

WAIVE CAMPING FEE FOR PUBLIC WORKS FOREMAN:

THIES N. — ANTOSH-CUSITAR: That Council agrees to provide free seasonal

camping and winter trailer storage to the Public Works Foreman at no cost.
CARRIED

CHANGE TO POLICY:

SWEREDA — THIES R.: That Council approves the change in the policy regarding
distance from the Town of Churchbridge for response time when Public Works
Staff are on call for a weekend from % hour to 1 hour. CARRIED

RESIGNATION OF ROEL DAYAAN AS PUBLIC WORKS FOREMAN:

THIES R. — THIES N.: That Council approves the recommendation from the
Personnel Committee to accept the resignation of Roel Dayaan as the

Public Works Foreman effective immediately; no severance package will be paid
as he is still in his 3 month probationary period; banked time and vacation days
will be paid out. CARRIED

RESIGNATION OF JIM WOWCHUCK:

THIES N. — THIES J.: That Council approves the recommendation from the
Personnel Committee to accept the resignation of Jim Wowchuck as the full time
seasonal time effective immediately. DEFEATED

DISCUSSION:

Council has received an incident form from Jim Wowchuck and Ratepayer Lyn
Cayo about an incident that happened on June 30, 2023 between the two of
them. The incident brought about the impromptu resignation. Upon investigation
it was found that Jim was not working for the Town of Churchbridge on that day.
Jim Wowchuck withdrew his resignation on July 1, 2023. Administration did not
receive word of the withdrawing his resignation until after the July 5, 2023
Personnel Mtg. therefore could not stop it from being on the Agenda for that Mtg.
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Also, as Jim was not working for the Town on the day of the incident the Town will
not continue its investigation of the matter.

WAGE INCREASE FOR BRADEN KENTEL:

JAMES — JOHNSTON: That Council approves the wage increase to Braden Kentel
from $17.00/hour to $19.00/hour and change his position from Full Time Student
to Public Works Operator 1; effective immediately.

CARRIED

HIRING CATLIN PRICE FOR SPECIFIC GRASS CUTTING PROJECTS:

THIES R. — ANTOSH-CUSITAR: That Council approves the hiring of Catlin Prince for
any grass cutting to be done, by contract, and that Public Works can contact him
on a as needed basis. CARRIED

MORNING CLOSURE OF THE OFFICE TO THE PUBLIC:
THIES N. — JAMES: That Council will discuss the pros and cons of keeping the office
closed to the public from 8:30 am to 1:00 pm at the Sept. Council Mtg. CARRIED

BYLAW #2023-007 — A WASTE MANAGEMENT BYLAW:
THIES N. — GALLANT: That Bylaw #2023-007, being a Waste Management Bylaw,
be introduced and read for the first time. CARRIED

SCHOLARSHIP FOR GRADE 12 GRADUATE:

THIES N. — ANTOSH-CUSITAR: That Council approves providing a $250.00
scholarship for the 2023-24 school year and for years to follow. The criteria that
would need to be met is an in-town student, with preference being given to those
going into the Administration program and moreover into Municipal
Administration. If this criteria cannot be met, then preference would be given to
a student who volunteers for their community and school or has been employed
by the town as per a summer staff position within the public works department or
pool staff. CARRIED

DISCUSSION:  REQUEST FOR DUST CONTROL ON THINGVALLA ROAD
As the Dust Control Product used in the Spring didn’t work as well as it could have,
Council will ask Foreman to investigate other products.

DISCUSSION:  REQUEST TO LOWER RENTAL RATES FOR COMMUNITY HALL

At this time, Council will accept the request as information, but will not be
reconsidering a decrease in the rental rate as all the costs associated with the hall
have increased and the Town does not have the budget to subsidize it.

REQUEST FOR BUILDING PERMIT:

ANTOSH-CUSITAR — THIES N.: That Council approves the Building Permit Request
from Jorden Rubletz for a garage on 110 Basken St.; only stipulation being that
details of the slope of the garage roof be submitted to Administration and meet
applicable Building Code requirement; all necessary permit costs will

apply. CARRIED
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DISCUSSION:  AD IN NEWSPAPER
At this time, Council will accept a letter about an ad in the Grasslands Review for
information purposes only.

REQUEST FOR A TAX CANCELLATION FROM EVERGREEN CLUB:
THIES R. — JAMES: That Council approves the tax cancellation request from the
Evergreen Club for the 2023 year in the amount of:

Municipal $2,054.01
School S 405.84
Total $2,459.85
With the following stipulation — presentation of their 2022 Financial Statement.

CARRIED

REQUEST FOR A TAX CANCELLATION FROM CURLING CLUB:
THIES N. — GALLANT: That Council approves the tax cancellation request from the
Churchbridge Curling Club for the 2023 year in the amount of:

Municipal $5,929.06
School $2,020.44
Total $7,949.50
With the following stipulation — presentation of their 2022 Financial Statement.

CARRIED

LIST OF LANDS IN ARREARS:

THIES N. — GALLANT: That Council accepts the List of Lands in Arrears as presented
to the Mayor by the Treasurer; Council will exercise its discretionary authority and
exclude properties from this list if the arrears are less than % of the previous years
levy; list is attached to these minutes; letters will go to ratepayers on the list and
if no payment has been received by August 15, 2023 the list of lands in arrears will
be published in the paper; once this step has been completed the Town of
Churchbridge’s Tax Enforcement can be turned over to Taxervice. CARRIED

2"° QUARTER COUNCIL PER DIEM:
SWEREDA — THIES R.: That Council approves the 2™ quarter payment of Council
per diem for the 2023 year. CARRIED

DAMAGED TABLE — CHURCHBRIDGE CO-OP:

GALLANT — THIES R.: That Council approves sending the Churchbridge Co-op a
letter asking for the replacement of one table top that was damaged when they
used them for a function. CARRIED

MOTION TO CONTINUE MEETNG, AS PER COUNCIL PROCEDURE BYLAW:
SWEREDA — THIES N.: That Council approves extending the deadline for a

regular Council Meeting past the deadline of 10:00 pm as outlined in the Council
Procedure Bylaw. CARRIED

PUBLIC FORUM:

1. Churchbridge Campground — Building for picnics has been fixed for now but
needs a lot of work in the future.

2. Questions on tree cutting at the landfill before decommissioning begins.

3. Questions on where the transfer site is going after decommissioning is done.
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4. Questions answered about office and further training needed by previous
administrator.

IN CAMERA SESSION OF COUNCIL:

THIES R. — ANTOSH-CUSITAR: That Council states that the time being 9:58 pm, that
the Special Meeting of Council be adjourned to a confidential “In Camera”
Meeting Session. CARRIED

OUT OF IN CAMERA SESSION OF COUNCIL:

SWEREDA — THIES N.: That Council states that the time being 10:39 pm, that the
Confidential “In Camera” meeting is concluded and the Regular Meeting of
Council is resumed. CARRIED

BUSINESS ARISING FROM “IN CAMERA” SESSION OF COUNCIL:

1. Council wants to change some STOP signs around Town to Yield signs but will
need to change their current Bylaw to do so. Administration will start the
work necessary to change the Bylaw.

2. Administration will check if record keeping is done at the pool when chemical
are added and maintenance is done.

ADJOURNMENT
THIES R. — THIES N.: That Council approves the adjournment of this meeting.
(10:41) CARRIED

Administrator Mayor



This is only for Council’s review and does not form part of the
minutes and is not to be shared with the public.

FROM DEBRA: | think its important that a record be kept of the discussions during the “In Camera”
session. The recording of the “In Camera” sessions would help Council streamline their
discussions to include any new information to a discussion topic but stop discussion if nothing new
can be added, thus, creating more efficient use of Council’s time.

NOTES FROM “IN CAMERA” SESSION OF THE JULY 17, 2023 COUNCIL MTG.:

1. Council will be changing some of the current STOP signs back into a YIELD signs.

2. Administration in charge of Pool will have a talk with Staff about not notifying the office
about the pump not working; the increased health hazard to the public; not filling the
pool over the skim level; checking on records kept at the pool — chemical and maint.

3. Administration talked about turning the 1% of 2 meetings a month into a Governance &
Strategic Planning Committee Mtg. so much broader discussion can happen on: long term
planning; future mill rates; staffing; education; equipment replacement; future budgets;
and, other areas of long term concern for Council. Council wants to try this type of
meeting, possibly starting September.

4. The Mayor discussed the Code of Ethics infraction by Councillor Gallant. As this has
happened once before involving the same Councillor, the Mayor stated that this is now a
2" infraction of Council’s Code of Ethics and, should any further infraction by Councillor
Gallant occur, Council will not be as lenient the next time.



