MINUTES OF THE SPECIAL COUNCIL MEETING OF THE COUNCIL OF THE TOWN OF
CHURCHBRIDGE HELD IN THE CHURCHBRIDGE COMMUNITY CENTRE DINING ROOM
LOCATED AT 116 VINCENT AVE. IN CHURCHBRIDGE, SK. ON NOV. 20, 2023.

ATTENDANCE:

Present: Mayor- Bill Johnston
Councillor- Russ Thies
Councillor- Jim Zelmer
Councillor- Jim Gallant
Councillor- Terissa James at 7:16 pm
Councillor- Tracy Swereda
Councillor- Nick Thies

Relief Administrator — Debra Shaw
Assistant Administrator — Tasha Hykawy

CALL TO ORDER:
A quorum being present Mayor B. JOHNSTON called the meeting to order at 7:21 p.m.

Mayor acknowledged that we are on Treaty 4 Land.

Oath of Office was received by the Administrator for incoming Councillor Jim Zelmer.
Welcome Jim.

The Annual Disclosure Statement was received by the Administrator for all of Council.

AGENDA:
491-2023 THIES N. - THIES R.: That Council approves the agenda as attached. CARRIED

COUNCIL MINUTES:

492-2023 GALLANT — SWEREDA: That Council approves the Special Council Meeting minutes from
Oct. 16, 2023 as amended:
460-2023 — change the following sentence to: Saltcoats will be billed at the Mutual Aid
Agreement rate, plus mileage. CARRIED

COMMITTEE MINUTES:
493-2023 JAMES — THIES N.: That Council approves the Cemetery Committee minutes from Oct.
19, 2023 as presented. CARRIED

BUSINESS ARISING FROM MINUTES
CEMETERY — PERPETUAL CARE BYLAW:
494-2023 JAMES — THIES N.: That Council approves looking into a Perpetual Care Bylaw with
samples of Bylaws being brought back to a Council Mtg. for review and consideration.
CARRIED

COMMUNICATIONS:
495-2023 THIES N. - JAMES: That Council approves the list of correspondence. CARRIED



496-2023

497-2023

498-2023

BUSINESS ARISING FROM COMMUNICATIONS:

MERRY CHRISTMAS GREETING IN PAPER:

THIES N. — SWEREDA: That Council approves placing a Merry Christmas ad in the 4 Town
Review for 1 week. CARRIED

TRANSCANADA YELLOWHEAD HIGHWAYS ASSOC. MEMBERSHIP
THIES N. — JAMES: That Council approves renewing the 2024 membership in the
Transcanada Yellowhead Highway Association. CARRIED

NOTES:

1. PRIMARY HEALTH CARE SERVICES FUNCTIONAL SPACE PLANNING — Community
Engagement Online Session — Nov. 24", 2023 from 9:30 — 12:30: Terissa & Bill will
attend.

REPORTS:

THIES N. — THIES R.: That Council accepts the reports from the Town of
Churchbridge standing committees, the Administration report and the Foreman’s
Report. CARRIED

INFORMATION FROM REPORTS:
COUNCIL STANDING COMMITTEES:
1. FINANCE & ADMINISTRATION:

- Amended Budget for 2023 will be brought to the Dec. Council Mtg.
2. PROTECTIVE SERVICES:
- Fire Department: Nothing to Report
- OH&S: Nick Thies — Nothing to Report
- Bylaw Enforcement: Bill Johnston, Nick Thies, & Terissa James — Nothing to

Report.
- EMO Committee: The EMO plan will need revision in 2024.
- Flashing STOP light for Lovel St. RR Crossing has been ordered.

3. TRANSPORTATION COMMITTEE:
- There is a snow removal map — we will look for it at the shop and in the
office.
- There is a TransCanada Yellowhead Highways Assoc. board meeting on Nov.
24/23.
- Sand is needed by Daycare and Post Office when there are no cars around.
4. ENVIRONMENTAL DEVELOPMENT:
- Landfill decommissioning continuing with it being noted that there is lots of
clay at the landfill
- Development of a Transfer Station Procedure’s manual has started.
5. PLANNING & ECONOMIC DEVELOPMENT:

- Churchbridge Business Association: Terissa James & Nick Thies — For June
Daze the committee is having a meeting soon — no date known at this time.
- Money has been given towards the upgrading of the baseball stands



Upcoming June Daze — Administration to look into Noise Bylaw and see if an
exemption will be needed

Upcoming June Daze — Administration to check regulations if a special
officer would be needed if a hospitality site is used

Community Economic Development Committee: Nick Thies and Terissa
James — Nothing to Report

Parkland Municipal Development Committee/Area Meetings: Vacant
Enriched Housing: Nick Thies — Nothing to Report

School Liaison: Terissa James — Nothing to Report

6. RECREATION & CULTURE:

Arena Operating Board would like to have a meeting with the Council in the
new year to plan the 2024 year.

There is a power pole leaning west of the Zamboni Room — Office will
contact Sk. Power

Library Board: Bill Johnston — 2024 library levy allotment was discussed but
no firm amount given yet for 2024.

Aquatic Centre: Vacant - Nothing to Report

Walking Path: Russ Thies — Nothing to Report

Cemetery Committee: Bill Johnston/Jim Gallant — Trevor Sawchuk and
family have been contracted to cut the grass for the 2024 year.
Campground Committee: Russ Thies — Nothing to Report

Friends and Family Community Foundation: Tracy Swereda — Nothing to
Report

Churchbridge in Bloom: Terissa Prince — Nothing to Report

Evergreen Club: Bill Johnston — Nothing to Report

7. UTILITIES: The Code for the door has not been given to the Councillors who need to

get into the WTP to sign log books. Office will notify Foreman to provide the code.
8. SUMA: Jim Gallant: Nothing to Report

COUNCIL COMMITTEE APPOINTMENTS

1.

vk wnN

Parkland Regional Library Board: Bill Johnston — Nothing to Report

Assiniboine Watershed Stewardship Ass.: Russ Thies — Nothing to Report

ECTPC Executive Council: Bill Johnston — Nothing to Report
Parkland Municipal Development Committee/Area Meetings: Vacant

Yellowhead Highway Association: Bill Johnston — Nothing to Report

ADMINISTRATION REPORT

1.

2.

2023 Payroll has been balanced with all Canada Revenue Agency and MEPP

payments being fully caught up to date.

The office has received a bill from Erickson Contracting & Management Ltd. for the

Water Treatment Plant upgrade for $3,218.98 — it will be put on the payables for

further consideration at the Dec. Council Mtg.



499-2023

500-2023

The office will have to investigate how SUMA handles volunteer firefighters through
their organization as the Relief Administrator has received a ruling from WCB on
what WCB cover. Further information will be brought to the Dec. Council Mtg.

The Town of Churchbridge Bank Reconciliation’s and Monthly Financial Statements
have been caught up to the 10" (October) month.

The Churchbridge Arena books have been set-up on the computer’s general ledger
program; also, the bank reconciliation’s and monthly financial statements have been
caught up to the 10" (October) month.

PUBLIC WORKS REPORT

1.

Campgrounds, Sportsground and Swimming Pool — all lines blown out, disconnected
and antifreeze added to toilets and drains.

Well Water Usage Report — They have started documenting the end of month meter
readings as they are needed for a year end report for the Water Security Agency —
they have not been done properly for the last few years.

Chlorine Pump #1 — stopped working properly so it was rebuilt with spare parts kit
that was on hand.

There are leaks on the roof over the shop and the old water treatment plant — We
need to talk with TIMCO as they were the ones who did the work on the roof and
find out if the leaks are tied in with their work or are they new leaks - Budget item
for 2024 to get it fixed.

Lagoon discharge — discharged lagoon into creek and took samples to equalize the
cells — staff will have to monitor the culvert as it is not under the water so hopefully
it doesn’t freeze — project for 2024 is to replace the culvert and put the proper pipe
in — Budget item for 2024.

3 out of 4 heaters on the old Water Treatment Plant side are not working — ordered
the parts through MC Mechanical — also these heaters are very dusty so have added
them to WTP Maintenance Schedule.

All Motors in WTP have been greased as they were all dry with no dates when they
were serviced — they will also be added to WTP Maintenance Schedule with dates
when they were done.

Sanding Unit has been put back together and is in working order — used it for the
last snowfall — it was observed that it is too heavy to be put on the back of the % ton
trucks we have — Budget Item for 2024 is to purchase a trailer to put it on.

OLD BUSINESS:

BYLAW #2023-013 — ZONING BYLAW AMENDMENT BYLAW

THIES N. — SWEREDA: That Bylaw #2023-013, being a Zoning Bylaw Amendment be read
for a second time. CARRIED

JAMES - THIES R.: That Bylaw #2023-013, being a Zoning Bylaw Amendment, be read a
third time; that the approved copy of this bylaw be attached to and form part of these
minutes. CARRIED



501-2023

502-2023

503-2023

504-2023

505-2023

506-2023

507-2023

LIST OF ACCOUNTS FOR APPROVAL:

THIES N. — SWEREDA : That Council approves the list of accounts for:

1. Cheques # 13763-13826 - minus cheque #13775 — Total - $170,809.61

2. Utility payments of $13,716.01;

3. Subtotal = $184,525.62. CARRIED

Councillor Gallant declared a pecuniary interest and left the room.

JAMES - THIES R.: That Council approves the payment of cheque #13775 in
the amount of $900.00 for a Grand Total of payments of $185,425.62. CARRIED

Councillor Gallant returned to the room.

FINANCIAL STATEMENTS
THIES N. - SWEREDA: That Council approves the Financial Statement and Bank
Reconciliation for the months of September and October 2023. CARRIED

MOTION TO TABLE
BYLAW #2023-013
JAMES — THIES R.: That Council tables the reading of Bylaw #2023-013 A Bylaw to
Establish Whistleblower until the Dec. 11, 2023 Council Meeting. CARRIED

NOTES: Councillor James reported on a TV system that could be used to advertise local
community events. She will provide further details including costs at the Dec. council
mtg.

NEW BUSINESS:

REQUEST TO HOOK-UP TO THE TOWN’S WATER SUPPLY

THIES N. - JAMES: That Council approves the request from Lindy Yaremovich to hook-up
to the Town of Churchbridge’s water supply; the requester will pay 100% of the cost as

they live in the RM of Churchbridge; Council noted that there is enough capacity within

the Town’s water supply for this request to proceed. CARRIED

CHURCHBRIDGE LIBRARY BASEMENT

JOHNSTON — THIES R.: That Council approves reducing the rental fee by 50% for the
Shooting Star Daycare that uses the basement in the Churchbridge Library once the
repairs have been completed; this reduced rate will apply for 1 year. CARRIED

CHURCHBRIDGE LIBRARY BASEMENT

JOHNSTON — THIES R.: That Council approves paying the $100.00 cleaning bill to the
Shooting Star Daycare for clean-up after the plumbing repairs were completed in the
library basement. CARRIED



508-2023

509-2023

510-2023

511-2023

512-2023

TOWN OF CHURCHBRIDGE CREDIT CARDS
JAMES — THIES N.: That Council approves replacing their existing credit card and
obtaining a new credit card for the Arena Board; stipulations on the Arena Board Credit
Card are that all invoices must be given to the office; Town Credit Card will be stored in
the Town safe with any Town Employee being able to access it with prior approval from
Council; Arena Board credit card will be stored in the Town safe with any approved
Arena Bd. Member being able to access it with prior written approval from the Board.
CARRIED

CHURCHBRIDGE CEMETERY BD. APPOINTMENT OF TREVOR SAWCHUK

SWEREDA — THIES N.: That Council approves the appointment of Trevor Sawchuk and

family as the grass cutters for the Churchbridge Cemetery during the 2024 season.
CARRIED

NOTE: COMMUNITY IN BLOOM — CONNIE SAKUNDIAK AND ELAINE DEPAPE ARE OFF THE
BOARD WITH CHARLENE POPP COMING ON AS SEC/TRES. STILL LOOKING FOR A
CHAIRPERSON.

HOLIDAY REQUEST FROM OFFICE STAFF
SWEREDA — JAMES: That Council approves the request from Assistant Administrator
Tasha Hykawy for days off from Jan. 29 until Feb. 2, 2024. CARRIED

SENIOR MEN’S HOCKEY TEAM
THIES N. — JAMES: That Council tables the request for funding by the Senior Men’s
Hockey Team until the Dec. Council Mtg. as more information is needed.CARRIED

DAMAGE DONE TO FENCE AT BASEBALL DIAMONDS

JAMES — THIES N.: That Council tables the decision about the damage done to the fence
at the baseball diamonds when the Public Works Staff removed it upon the request of
the Minor Ball Committee so mowing could be done, until the committee re-convene’s
in the spring time. CARRIED

NOTE: COUNCIL HAS IN POLICY THAT THEY WILL DONATE TO THE MINOR SPORTS
GAMES FUNDRAISING DRAWS THREE (3) SWIMMING POOL PASSES AS PER TOWN
POLICY.

NOTE: COUNCIL WOULD LIKE A WORK ALONE POLICY ADDED TO THE LANDFILL SECTION
OF THE POLICY MANUAL — ADMINISTRATION WILL BRING THE POLICY TO COUNCIL
WHEN COMPLETED.



513-2023

514-2023

515-2023

516-2023

517-2023

518-2023

NOTE: QUESTIONS ON NON-WORKING FIRE HYDRANTS AND RATEPAYERS FIRE
INSURANCE — ADMINISTRATION WILL BRING INVESTIGATION TO A COUNCIL MEETING
WHEN COMPLETED.

NOTE: BYLAW INFRACTION COMPLAINT AGAINST 242 RATHGEBER AVE —
ADMINISTRATION WILL SEND AN EXISTING PAMPHLET THAT OUTLINES RULES AND
REGULATIONS REGARDING GARBAGE BINS TO THE OWNER.

SETUP OF COMMUNICATIONS COMMITTEE WITH RM

THIES N. — JAMES: That Council approves the start-up of a Communications Committee
with the R.M. of Churchbridge by appointing Jim Gallant, Tracy Swereda and
Administration to the Committee for the 2024 year. CARRIED

124 VINCENT AVE. E.

THIES N. — SWEREDA: That Council approves paying the heating bill for 124 Vincent Ave.
E. as the Public Works Staff was unable to locate the water shut-off valve so the owners
could turn the heat off for the winter months. CARRIED

NOTE: PUBLIC WORKS STAFF AND ADMINISTRATION HAVE BEEN UNABLE TO LOCATE
ANY DOCUMENT THAT SHOWS WHERE THE SHUT-OFF VALVES ARE. THIS HAS BEEN
IDENTIFIED AS A PRIORITY PROJECT FOR THE 2024 YEAR.

CONTINUE COUNCIL MEETING PAST 10 PM
THIES N. — THIES R.: That Council approves continuing the Council Meeting past 10:00
pm. CARRIED

LAPTOP PURCHASE
THIES N. — JAMES: That Council approves tabling the purchase of a laptop until the Dec.
Council Mtg. CARRIED

BOOTS ON THE GROUND COACHING
THIES N. — SWEREDA: That Council approves tabling the decision on getting the Boots on
the Ground Coaching until the Jan. Council Mtg. CARRIED

CANCELLATION OF CHEQUES
THIES N. — SWEREDA: That Council approves the cancellation of the following cheques:

Cheque #13139 $100.00 Re-issued
Cheque #13296 $27,750.00 Not re-issued as it was a duplicate payment
Cheque #13285 $10.78 Re-issued
Cheque #13538 $649.38 Re-issued

Cheque #13400 $247.27 Re-issued CARRIED



519-2023

520-2023

521-2023

522-2023

NOTE: COUNCIL TALKED ABOUT THE EI RATE THAT IS REDUCED FOR THE TOWN
EMPLOYEES. ADMINISTRATION WILL CHECK THAT WE ARE DOING ENOUGH FOR THE
EMPLOYEES SO WE CAN QUALIFY FOR THIS REDUCTION IN THE FUTURE.

PUBLIC FORUM:

1. MORE SANDING WAS NEEDED FOR THE LAST SNOW STORM AS IT HAD RAINED
BEFOREHAND AND THAT CAUSED TERRIBLE ICINESS THAT WAS TREACHEROUS TO
PEOPLE WALKING OR DRIVING A VEHICLE — ADMINISTRATION WILL LET THE PUBLIC
WORKS STAFF KNOW.

2. WITH THE PUBLIC WORKS STAFF ONLY REMOVING SNOW FROM THE
INTERSECTIONS THE ROADS IN TOWN ARE VERY ROUGH — ADMINISTRATION WILL
LET THE PUBLIC WORKS STAFF KNOW.

3. ALL STREETS HAVE A LOT OF ICE RIDGES ON THEM — ADMINISTRATION WILL LET THE
PUBLIC WORKS STAFF KNOW AND MORE SAND CAN BE APPLIED TO STREETS TO
HELP BREAK THE ICE RIDGES DOWN.

IN CAMERA SESSION OF COUNCIL:

THIES R. — JAMES: That Council states that the time being 10:18 pm,

the Special Meeting of Council will be adjourned to an “In Camera” Meeting Session.
CARRIED

OUT OF IN CAMERA SESSION OF COUNCIL:

THIES N. - SWEREDA: That Council states that the time being 10:45 pm, that the

“In Camera” meeting is concluded and the Regular Meeting of Council is resumed.
CARRIED

NOTE: COUNCIL R. THIES WILL ASK A COMPETENT PERSON TO HELP WITH SNOW
REMOVAL AS NEEDED FOR THE WINTER MONTHS. WITH ADMINISTRATION
COMPLETING A CONTRACT IF NEEDED; FORMAL HIRING WILL BE AT THE DEC. MTG.

NOTE: INTERVIEW DATE FOR ADMINISTRATIVE ASSISTANT POSITION WILL BE THURSDAY
STARTING AT 10:00 AM WITH COUNCILLOR JAMES, MAYOR JOHNSTON AND
ADMINISTRATION BEING IN ATTENDANCE.

COMPLAINT FORM RECEIVED UNDER THE CODE OF ETHICS BYLAW

JOHNSTON — GALLANT: That Council acknowledges the complaint form received
by the Administrator from an employee about a member of Council; following the
recommendation from the Administrator, an apology was given by the offending
Councillor and accepted by the offended employee. CARRIED

CHRISTMAS BONUS FOR EMPLOYEES
JAMES — THIES R.: That Council approves tabling the discussion on the Christmas bonus
for employees until the Dec. Council Mtg. CARRIED

ADJOURNMENT



523-2023 JAMES — THIES R.: That Council approves the adjournment of this meeting. (10:58)
CARRIED

NEXT COUNCIL MTG. WILL BE DECEMBER 11, 2023 AT 7:00 PM.

Administrator Mayor



