524-2023

MINUTES OF THE SPECIAL COUNCIL MEETING OF THE COUNCIL OF THE TOWN OF
CHURCHBRIDGE HELD IN THE CHURCHBRIDGE COMMUNITY CENTRE DINING ROOM
LOCATED AT 116 VINCENT AVE. IN CHURCHBRIDGE, SK. ON DECEMBER 11, 2023.

ATTENDANCE:

Present: Mayor- Bill Johnston
Councillor- Russ Thies
Councillor- Jim Gallant
Councillor- Terissa James
Councillor- Tracy Swereda
Councillor- Nick Thies
Councillor — James Zelmer - Absent

Relief Administrator — Debra Shaw
Assistant Administrator — Tasha Hykawy
Foreman — Don Wright

CALL TO ORDER:
A quorum being present Mayor B. JOHNSTON called the meeting to order at 7:00 p.m.

Mayor acknowledged that we are on Treaty 4 Land.

Mayor also acknowledged a huge thank you to all members of Town Staff, Council and
the community who helped in some way with the Water Treatment Plant emergency on
the evening of Wednesday, Dec 6%, 2023.

AGENDA:

JAMES - SWEREDA: That Council approves the agenda as amended to include the
following items:

1. Under in Camera: Arena CARRIED

FOREMAN REPORT INFORMATION:
1. Distribution pump #2 was discussed. This pump went down about three months
ago. There are three options for the replacement.

Option 1: We replace the 15-horsepower motor to a 20-horsepower motor and
upgrade to a pump that can pump 18.6 litres per second.

Option 2: Use the same 15- horsepower motor and buy a pump that can pump 13-
14 litres per second.

Option 3: Use the same 15-horsepower motor and the same pump that is rated for 8
litres per second.

The first option is what was recommended by the foreman. Foreman will talk to
suppliers and get three quotes that include equipment sourcing, installation and
timelines.
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2. Delco came to the Water Treatment Plant to do a cleaning. MTU 2 was planned to
be cleaned but they cleaned MTU 1 due to high stage one feed pressures. The
Foreman will make up maintenance and safe work procedure plan, with the goal of
Public Works Staff doing the cleaning and maintenance in the future.

3. The LED stop sign 1 of 2 will be put up on the east side railroad tracks crossing. The
second sign was shipped without the solar component, once that is received the
second sign will be placed at the west side railway crossing.

4. Transfer Site work alone contact procedures. Don and Administration will work out a
contact plan and advise the Transfer Site Attendant.

5. The Water Treatment Plant Roof is leaking. This roof was fixed previously. The
previous company will be contacted to see if it is the same spots as previous.

Foreman, Don Wright left the meeting at 7:39 pm.

COUNCIL MINUTES:
JAMES — SWEREDA: That Council approves the Public Hearing minutes from November
20, 2023 as amended: CARRIED

JAMES — SWEREDA: That Council approves the Special Council Meeting minutes from
November 20, 2023 as presented. CARRIED

COMMUNICATIONS:
JAMES — THIES R.: That Council approves the list of correspondence.

CARRIED
BUSINESS ARISING FROM COMMUNICATIONS:
RENEW FCM MEMBERSHIP FOR 2024:
SWEREDA - THIES N.: That Council approves the renewal the FCM membership for 2024
at a cost of $391.24. CARRIED

NOTES:

1. Supporting the Town of Langenburg in building a regional sports plex.
Administration will investigate how best to support and proceed.

2. 303 Bridger Ave — Commercial tax abatement request to be moved to in camera.

DAYCARE AND PRESCHOOL CHRISTMAS CONCERT HALL RENTAL

JAMES — THIES N.: That Council approves the request of letting the Daycare and

Preschool rent the Churchbridge Community Hall for no cost for their Christmas concert.
CARRIED

POTASHVILLE MUSIC FESTIVAL:

THIES R — JAMES: That a donation of cash be made to the Potashville Music Festival, up

to the maximum value that is outlined in the policy manual. CARRIED
CANADA SUMMER JOBS:

THIES R- JAMES.: That administration applies for the 2024 Canada Summer Jobs Grant
for the hiring of lifeguards and summer staff. CARRIED
REPORTS:

SWEREDA — GALLANT: That council accepts the reports from the Town of Churchbridge



standing committees, the Administration report and the Foreman’s report.
CARRIED

INFORMATION FROM REPORTS:
COUNCIL STANDING COMMITTEES:
1. PROTECTIVE SERVICES:

- Fire Department: Nick Thies — Regarding the Water Treatment Plant

emergency, the Fire Department would like to be notified about loss of
services as soon as possible.

- OHA&S: Terissa James — Terissa attended the Saskatchewan Health Authority
meeting in Esterhazy.

- Bylaw Enforcement: Bill Johnston, Nick Thies, & Terissa James — Garbage
containers on Rathgeber. Bill talked to the resident about moving the bins
back in after garbage and recycle day. The bins were moved back from the
road shortly after the conversation. Bylaw Committee will have to meet
over a dog concern.

- EMO Committee: Jim Gallant — Mentioned about boil water advisory from
Maple Creek that was received from cell phones province wide. There was
an error in submission on behalf of Maple Creek.

2. TRANSPORTATION COMMITTEE:

- ATransCanada Yellowhead Highways Assoc. board meeting on Nov. 24/23
review. The highway from Saltcoats to Yorkton will be tendered spring of
2024. New website and map should be expected in spring of 2024 as well.

3. ENVIRONMENTAL DEVELOPMENT:

- A Landfill report will be included in Administrator report.

4. PLANNING & ECONOMIC DEVELOPMENT:

- Community Economic Development Committee: Nick Thies and Terissa
James — Plans for a bonfire for the community on Saturday December 30%"
from 1-3 in the afternoon. Terissa will make a poster to advertise.

- Churchbridge Business Association: Nick Thies and Terissa James — Nothing
to report.

- Parkland Municipal Development Committee/Area Meetings: Vacant

- Enriched Housing: Nick Thies — Nothing to Report

- School Liaison: Terissa James — Nothing to Report

5. RECREATION & CULTURE:

- Arena Board: Tracy Swereda - The rink was busy and received positive

feedback with multiple games over the weekend.

- The Arena board will need to meet with administration as soon as possible.
Booked in January 2024.

- Library Board: Bill Johnston — Reported on the minutes from the Parkland
Library Meeting. Important to note the increase of levy to $15.65 per capita.



The local library will be closed Dec 25-29 & Jan 1. Library will be hosting
story times and a babysitter’s course.

- Aguatic Centre: Vacant - Nothing to Report

- Walking Path: Russ Thies — Nothing to Report

- Cemetery Committee: Bill Johnston/Jim Gallant — Nothing to report.

- Campground Committee: Russ Thies — Nothing to Report

- Friends and Family Community Foundation: Tracy Swereda — Nothing to
Report

- Churchbridge in Bloom: Terissa Prince — Nothing to Report

- Evergreen Club: Bill Johnston — Nothing to Report

|

UTILITIES: Tracy Swereda — The Shop is looking nice.

Russ Thies — A note for 2024 budget — to add the purchase of much needed
tools for the shop.

7. SUMA: Jim Gallant: Nothing to Report

COUNCIL COMMITTEE APPOINTMENTS
1. Parkland Regional Library Board: Bill Johnston — Meeting Minutes.
Assiniboine Watershed Stewardship Ass.: Russ Thies — Nothing to Report

ECTPC Executive Council: Bill Johnston — Nothing to Report
Parkland Municipal Development Committee/Area Meetings: Vacant

W

Yellowhead Highway Association: Bill Johnston — Nothing to Report

ADMINISTRATION REPORT

- AStrategic Meeting was planned and held for council.

- Desk for Administrator was set up, computer and cords were moved. It was
two days worth of work and being without computers.

- Water Treatment Emergency, which resulted in a late night for
administration and multiple meetings in the following days.

- Bank reconciliations were worked on for the Town and Arena accounts.

- Administrative assistant interviews and hiring.

- Admin will talk with Catterall and Wright about the WTP balance.

BUSINESS ARISING FROM REPORTS:
533-2023 SWEREDA — THIES N.: That council purchase hot dogs, hot chocolate and marshmallows
for the planned bonfire on Dec 30, 2023. CARRIED

LIST OF ACCOUNTS FOR APPROVAL:
534-2023 THIES N. — SWEREDA: That Council approves the list of accounts for:
1. Cheques # 13827-13861 - minus cheque #13836
2. Payroll amounts associated with cheques # 13827-13831 of $10,756.48 and #13855-
13859 of $ 10,384.23. Amounts for payroll do not show up on the List of Accounts,
due to being processed in Easy Pay.
3. SaskPower direct withdrawal of $6768.20



4. SaskEnergy direct withdrawal of $5392.54
Totalling - $117,899.49 CARRIED

Councillor Gallant declared a pecuniary interest and left the room.

535-2023 JAMES - THIES R.: That Council approves the payment of cheque #13836 in
the amount of $900.00 for a grand total of payments of $118,799.49 CARRIED

Councillor Gallant returned to the room.

536-2023 THIES N. — JAMES: That Council approves the list of accounts for the arena:

Arena Kitchen cheques #865- 867 — Totalling $2,773.47

Arena Kitchen other— Totalling $3,925.12

Arena Kitchen e-transfer — Totalling $6,722.01

Arena Operating cheques #2240-2252 — Totalling $17,189.41

Arena Operating other - Totalling $8,217.06

Arena Operating e-transfer -Totalling $4,875.53

Arena Operating online banking —Totalling $5,708.60

For a grand total of payments of $49,411.20. CARRIED
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FINANCIAL STATEMENTS

537-2023 THIES N. - GALLANT: That Council approves the Financial Statement and Bank
Reconciliation for the month of November 2023. CARRIED

538-2023 JAMES- THIES N.: That Council approves the Arena Financial Statement and Bank
Reconciliation for the month of November 2023. CARRIED

NEW BUSINESS:
REVISED BUDGET
539-2023 THIES N. — THIES R.: That Council approves the Revised Budget Scenario 2.
CARRIED

NOTE: RM RESIDENTS’ INQUIRY — CONNECTING TO TOWN WATER
A further discussion is needed with residents. Administration will then notify RM and
make proposal. The Water Security Agency will also be contacted.

NOTE: PURCHASE OF 435 VINCENT AVE W
Administration instructed to investigate the property further.

Councillor Russ Thies left the meeting at 9:11pm.
BYLAW TO ESTABLISH WHISTLEBLOWER POLICY

540-2023 JOHNSTON — THIES N.: That the Whistleblower Bylaw be tabled until the January Council
Meeting. CARRIED
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NOTE: TV ADVERTISING
More information will be brought forward for the January Council Meeting.

LAPTOP PURCHASE
JOHNSTON — THIES N.: That Council approves the purchase of laptop for the Town Office
from Munisoft for approx. $3400.00 not including tax. CARRIED

NOTE: LIBRARY BASEMENT FLOORING
A second quote has been requested.

2024 COUNCIL MEETING DATES

SWEREDA — JAMES: That Council approves the following dates for the 2024 Council
Meetings:

January 22, 2024

February 20, 2024,

March 18, 2024,

April 22, 2024,

May 21, 2024,

June 17, 2024,

July 22, 2024,

August 19, 2024,

September 16, 2024,

October 21, 2024,

November 18, 2024

December 16, 2024. CARRIED

HIRE CINDY BUCHBERGER — ASSISTANT ADMINISTRATOR

THIES N. — JAMES: That Council hires Cindy Buchberger for a starting wage of
$22.00/hour with a 3-month probation, with the start date of Dec 11, 2023. When
probation is passed, the wage will go up to $25.00/hour; 15 vacation days; MEPP 9%
match; SUMA Health and Dental -Town pays half of short-term disability and long-term
disability. CARRIED

NOTE: HIRE BRITTANY JENSEN — ADMINISTRATIVE ASSISTANT
Moved to In Camera discussion.

SIGNING AUTHORITY

GALLANT — JAMES: That the signing authority for the town be updated to include Cindy
Buchberger, effective Dec 11, 2023. CARRIED

ADMINISTRATOR
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JAMES — THIES N.: Council hires Natasha Hykawy as the Administrator for the Town of
Churchbridge, effective Jan 1, 2024; all previous benefits and holidays are applicable.
CARRIED
EMERGENCY VFD PURCHASE
THIES N. — JAMES: That Council approves the emergency purchase of a 50 HP Variable
Frequency Drive (VFD) for the Water Treatment Plant for approx. $40,000.00. The
broken VFD drive was removed by the manufacturer and will be inspected for defects or
possible reasons why it broke, as it was only 2 years old. Administration will be looking
into warranty of the drive, possibility of an insurance claim etc.; as the 50 VFD is not the
correct size for this plant (but will do for the short term). The engineering firm has
ordered a 60 HP VFD, which will replace the 50 HP VFD at no extra cost.
CARRIED

PUBLIC FORUM

e Questions were asked about the distribution pump and the Water Treatment
Plant emergency. It was explained that Town Staff have been calling the
engineers for 3 months to get the appropriate specifications for the distribution
pump replacement and that the Water Treatment Plant emergency was a very
rare occurrence that is being looked into very closely, by all those involved.

e Council Meeting minutes on website and rate payers receiving correspondence
by mail. Administration will update the website with meeting minutes and will
add to the next newsletter that any ratepayers wanting to receive email
correspondence are to forward their email address to the Town Office.

IN CAMERA SESSION OF COUNCIL:
JAMES - SWEREDA: That Council states that the time being 9:45 pm, the Special Meeting
of Council will be adjourned to an “In Camera” Meeting Session. CARRIED

NOTE: That the time being after 10:00 pm that the Council Mtg. continue.

OUT OF IN CAMERA SESSION OF COUNCIL:

THIES N. -JAMES: That Council states that the time being 11:15 pm, that the

“In Camera” meeting is concluded and the Regular Meeting of Council is resumed.
CARRIED

STAFF WAGES

THIES N. - JAMES: That Council approve Cindy Buchberger’s starting wage of $22.00/hr
effective immediately and the proposed wages for 2024 for the following staff, effective
January 1, 2024

Don Wright - $39.00/hr

Hunter Yanke - $28.00/hr

Braden Kentel - $21.00/hr

Jim Wowchuk (Summer Staff) - $25.00/hr
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Linda Schurko - $26.13
Natasha Hykawy - $36.00 CARRIED

CHRISTMAS BONUS FOR EMPLOYEES

GALLANT — THIES N.: That Council approves Christmas bonuses for the following
employees in Churchbridge Bucks:

$200.00 each for Natasha Hykawy and Don Wright.

$150.00 each for Braden Kentel, Hunter Yanke and Linda Schurko.

$100.00 for Gloria Erickson. CARRIED

VACATION DAYS OWING

JAMES — THIES N.: That Council approves the policy manual change of allowing
employees to carry over a maximum of five (5) holiday days into the next year, effective
immediately. With the maximum payout of employee’s vacation days totalling $2156.00.

CARRIED
ARENA MATTERS
THIES N. — JAMES: That council approves the request from administration to no longer
allow Gordon Food Services to automatically withdraw payments from the Arena Bank

Accounts, effective immediately. CARRIED
TAX ABATEMENT REQUEST

THIES N. — GALLANT: That Council table the request from 303 Bridger for a tax
abatement. CARRIED

HIRE WINTER-ON-CALL PUBLIC WORKS HELP
THIES N. — SWEREDA: That Council hire Ralph Soltys for $25.00/hr for contract work on

an on-call basis to aid in snow removal. CARRIED
ADJOURN

JOHNSTON — SWEREDA: That Council approves the adjournment of this meeting at
11:17pm. CARRIED

NEXT COUNCIL MTG. WILL BE JANUARY 22, 2024 AT 7:00 PM.

Administrator Mayor



