AGENDA FOR THE REGULAR MEETING
OF COUNCIL OF THE TOWN OF CHURCHBRIDGE
TO BE HELD AT THE COMMUNITY CENTRE JANUARY 20, 2025 AT 6:00 P.M.

CALL TO ORDER:
AGENDA:

MINUTES: Council Meeting: December 16, 2024

PROCLAMATIONS:

PRESENTATIONS:

COMMUNICATIONS:
1.2024 Community Policing Report
2.RCMP detachment action plan
3.SUMA update email.

REPORTS:

Council Standing Committees

Administrator Report

Monthly Foreman Report & Water Operator Report
Facilities Coordinator Report
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UNFINISHED BUSINESS:
1. Water Rate Bylaw 3 reading.

PAYMENT OF ACCOUNTS:
List of “Accounts for Approval”

FINANCIAL STATEMENT, BANK RECONCILIATION & BUDGETARY CONTROL
1. Town & Arena -December Bank Recon
2. December Financial Statement, Budget Control & Bank Statement.

NEW BUSINESS:
1. Appoint Board of Revision 2025
2. Appoint Lawyer 2025
3. Fidelity Bond 2025



Appoint Pound Keeper and Location 2025

Municipal Revenue Sharing — Declaration of Eligibility
Commercial Garbage and Recycling Letter Draft

2025 Yearbook Sponsor

Municipal Sewer Maintenance contract

. WTP Inspection Report

10. QAQC and Emergency Plan update

11. List of Tax Arrears
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PUBLIC FORUM
IN CAMERA: Foreman Hiring, Policy 4.4.15 and employee training

ADJOURNMENT



